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Maximizing Comparative Advantages of the Border Regions
Description and Action Plan
January 2011- February 2012
PROJECT  TITLE
Maximizing Comparative Advantages of the Border Regions
PRIORITY  AXIS

 Priority axis 3: Economic and Social Development - Economic development and social cohesion by joint identification and enhancement of the area’s comparative advantages
KEY  AREA  OF  INTERVENTION
Key area of intervention 3.1:  Support for cross-border business cooperation and promotion of a regional image and identity
INDICATIVE OPERATION
Promotion of co-operation between universities research institutes and businesses in the field of R&D and innovation
JUSTIFYING THE NECESSITY OF IMPLEMENTING THE PROJECT
According to the SWOT analysis of the Romania-Bulgaria Cross-Border Cooperation Programme 2007-2013, the demographic indicators raise challenges for the long- term sustainability of both border regions with development tendencies influenced by peripheral localized economies, agricultural based economy, hardly existing labor supply, and the quality of life as a whole.

The same analysis points out the inexistence of the Research and Development Academic Centers (the only exception in Giurgiu) hosted by Universities and that may contribute to the exchange of know- how, cultural links and boost innovation for economic development; to quote, “the Region [the cross border one]has not got sufficient capacity to cover the gaps in the regional innovation system, hence, it is a great need to set up new centers for innovation and applied research” (Revised version of the Romania- Bulgaria CBC programme pp.37). As a consequence and cause at the same time, the limited academic collaboration in the border regions has limited the capacity of the regions to generate innovation and quality of labor force.

Moreover, as a consequence the structural deficit in terms of human capital in the local communities has had so far negative side effects on the efforts made by both regions administrations to capitalize on the benefits of the European Union Integration. In effect, critical issues such as good governance, sustainable development, funds absorption, EU cooperation, social inclusion, equal opportunities have been blatantly kept aside from daily institutional preoccupation. 

In direct relation, all that has been impacted on the local administration and other local stakeholders have been mostly overloaded with daily administration hardly able to develop a public agenda, a localized trans-sectorial and multi-stakeholder strategy to capitalize on the border regions opportunities. 

In the context of the EU goals to develop a knowledge based economy throughout the whole territories of the Community, the current project aims to prompt efforst for the continous re-adaptation and creation of tailor made academic programmes to meet the labor market needs, and the cross-border innovation capacity to drive the new economies of scale and facilitate the creation of the cross border branding.

The current partnership has the necessary institutional capacity and is meant to bring on the academic agenda the cross border collaboration on R & D. moreover, the achievements of the project are having a long-lasting impact from its final results.
PROJECT OBJECTIVES
GENERAL OBJECTIVE

Promotion of co-operation between universities research institutes and businesses in the field of R&D and innovation.

The overall action of the project is in line with the programme objectives as it aims.

All specific objectives of the project look at boosting the collaboration and join planning and development in R & D in between the two Universities from the border regions. It creates also synergies across sectors and it builds on the culture of learning the partnership, both locally and cross border. Basically, the whole research and capacity building activities of the project hit at exploring comparative advantages of both regions and plan accordingly strategic.
PURPOSE

First objective: to increase the R & D organizational capacity of both Universities .

 By setting up the Centers for Cross Border Studies, designing Manuals for the Capacity Building programme, assembling the Scientific Group for cross border planning and development, designing the strategic and operationl planning for R & D, and the institutional partnership as a basis for academic collaboration on R & D, the current project builds the overall R& D capacity of both Universities to substantially embark on reforms, policy formulation and development programmes that are expected to prompt the EU integration efforts both of Veliko Turnovo and Dolj and of the Community as a whole.
The second objective: to design innovative instruments for tracking evolving side effects on EU integration.
The project actions look at creating standardized instruments that is to enable the current experts team and the teams of the Centers for Cross Border Studies to continuously monitor and assess developments according to established matrixes that benchmark impact of the EU Integration. Moreover, all elaborated bilingual books on highly interest topics are to be further used as reference materials for a larger public from the border regions.
The third objective: to boost institutional academic collaboration work on R & D on both sides of borders.
Being given the similarities in terms of opportunities and difficulties that both border regions are facing, the project looks at engineering joint prospects that would enable both regions to capitalize on common opportunities and tackle risks prevention initiatives. Hence, during the project it is going to be set up the Scientific Group for cross border planning and development that is to boost institutional academic collaboration work on R & D on both sides of borders during and after the project.
The fourth objective: to ensure the sustainability of project results.
By means of the Centers for Cross Border Studies, the Scientific Group for cross border planning and development, and a strategy for joint work for the next 3 years, the project activities aim already at ensuring the follow up of the project results. Moreover, it has been already discussed the possibilities to continue the project with a bilingual Master programme.
The fifth objective: to ensure equal access to opportunities for disadvantaged groups.
Because both regions concerned have major Roma communities, a particular attention is to be given to their involvement throughout the whole project implementation. Moreover, women in public positions will be given priority to take part in the project. Their participation is to be ensured particularly during the Capacity Building programme. Small urban and rural communities will be also closely involved in the project.   
The sixth objective: to enlarge the Community cooperation on topics related to the European Integration of border regions.
By means of the European Conference “The Impact of the EU Integration on Border Regions” the  project partners intend to expand the network of interested stakeholders and breed the ground for best practices exchanges from old and new EU Member States.
The seventh objective: to contribute to the convergence objective of the European Union. 
The current project aims at exploring, describing and predicting factors, processes and circumstantialities that may affect project participating communities on the convergence objective roadmap that they are part of. 

Moreover, the capacity building programme works on building the quality of the labor force from critical institutions in the border regions.
TARGET GROUPS AND BENEFICIARIES
1. University staff

The staff from both Universities is to be the key group to ensure the quality and the continuation of the current project.   

Even though no action is targeting directly the staff, the whole process in the project creates bonds and linkages amongst the staffers that is expected to provide momentum and sustainability for the R& D cross border strategy.
2. Public servants
As the public sector is by far the main actor involved in the process of European Integration, and on the other hand expected to promote cross border collaboration and back up to other community initiatives, it is very important that public servants on both sides are taking part in the capacity building programme- Training Modules.
3. School managers
As schools are one of the main actor in providing social cohesion and community bondage it is important to involve schools managers as building them to act as change agents by means of educational process.
4. Private companies’ managers
As there is a big economic potential that can be capitalized from both sides, attracting the private companies mangers in actions that aim at prompting cross border collaboration and the European Integration process is highly relevant.
5. NGOs leaders 
Recognized as social innovators, and active in great numbers on both regions, the project aims to attract the NGOs in the cross border collaboration efforts
6. Rroma representatives
As they are the biggest minority in both border regions it is part of the commitments and policies on both countries and also of both Universities to ensure equal access to participation for minorities. Part from that, they are both victims and perpetrators of the European integration process- here, a special attention has to be given to less opportunity groups.
7. Women
It is part of the whole project rationale (regarding also the team) to promote the participation of women in any kind of form of entrepreneurship and social development. Moreover, the project complies with the requirements of the CBC programme that demands special treatment for women participation.
ACTIVITIES IN THE PROJECT

1. Project preparation
2. Kick off working meeting- The objectives of the activity are to establish the Project Joint Steering Committee (PJSC), settle down project technicalities, finances management, deadlines, and monitoring and evaluation methodology;
3. Scientific working meeting 1- All project experts will be working on defining the research methodology for tracking evolving side effects on UE integration and set up the reaserch areas teams;
4. Cross Border Research-  The current activity aims at exploring, describing and predicting factors, processes and circumstantialities that may affect the cross border communities on the convergence objective roadmap that they are part of. 
5. Setting up the appropriate infrastructure for R & D- Logistics for both sides are to be procured and the task forces for both Centers are to be assembled.
6. Scientific working meeting 2 - All experts involved in the study will be meeting for discussing and analyzing the data collected. 
7. Reaching out - An open call will be launched in October to select 40 participants for the Training Modules
8. European Conference “The Impact of the EU Integration on Border Regions”- The aim is to make publicly the findings of the Studies
9. Elaborating educational tools - All project experts, will be working on constructing the curricula for the Training Modules and on the elaboration of the joint teaching materials (books) to be used for the training modules in bilingual editions.
10.Scientific working meeting  3 - The meeting will gather all project experts to 

    discuss the final shape of the curricula and the format of the Manuals.
11.Mid-term evaluation meeting - the whole project team will be convened for 

     taking stock of all developments in the project so far and to redefine tasks and  

     responsibilities if need.
     12.Capacity building -  The goals of the capacity building programme is to capitalize 

           on the research findings and work on increasing the quality of human capital in the 

          cross border regions. The training modules are designed to take place both in the 

            format of residential classes and distance learning classes. The residential classes  

           are to take place on a daily basis for two weeks at University of Craiova and for  

           two  weeks at University St. Cyril and St. Methodius of Veliko Turnovo.

       13.Strategic Planning Meeting - The whole project team and experts will be 

           meeting in Dolj for planning ahead.
       14.Close in Conference – At this Conference all beneficiaries of the Training  

           Modules are to participate.
       15.Final evaluation – Right after the Close in Conference, the whole project team 

           will have the final evaluation in Veliko Turnovo.
       16.Public relations campaign
       17.Monitoring
       18.Reporting
PROJECT CALENDAR
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